Aids to Navigation Team Job Descriptions
The Aid to Navigation (AN) program is segmented into five specific mission areas: Chart Updating (CU), Federal Aids (ATONs), Private Aids (PATONs), Bridge Administration (BAP) and Small Craft Facility updating (SCF).

· The Chart Updating (CU) mission involves the checking of charted features used for navigation on nautical charts and Coast Pilots.  The Auxiliarist is trained to check new features that have been added as well as old features that have been physically removed or destroyed but are still charted. Reports are submitted to NOAA through the DSO-AN.
· The Federal Aid (ATON) mission deals with checking for discrepancies on every federal aid that is passed while on patrol and insuring that they are watching properly.  Various situations can cause a Federal Aid a problem.  Heavy weather can move aids, shoaling can change the bottom configuration that could alter the purpose of the aid, vessel collision (alision) can damage the aid or it light characteristic and vandalism can remove important equipment from the aid.  There is also the possibility of equipment failure, sinking or submerging.  Auxiliary members are the eyes of the Coast Guard particularly in the smaller and remote waterways.
· The Private Aid (PATON) mission assists the Coast Guard in the management of the hundreds of Private Aids that are permitted throughout coastal waterways and rivers. Auxiliarists are trained as Aids Verifiers (AV) to perform periodic verifications of these private aids to navigation.  In many cases, Auxiliarists work directly with the Coast Guard Aid to Navigation Team (ANT) to maintain PATON files and deal with the PATON owners.

· Per COMDINST 16500.16A, only Auxiliarists who have an AV certification may participate in the Private Aid to Navigation Verification Program.

· Auxiliarists wishing to obtain AV—Aids Verifier—qualification must complete “Aids Verifier Qualification Guide” program and submit a signed off AV Check List to DIRAUX through the DSO-AN.  CG ANT Chiefs and District AN staff members are authorized to sign off AV candidates.
· Once qualified, in order to retain certification, AVs must submit three PATON verification reports within the previous five years.  AUXDATA records will be final arbiter.

· In order to participate in a current year, AVs may be required to attend an annual PATON Workshop during the spring of that year.  Ability to participate is controlled by authorization of the AV’s access code and password for logging onto the PATON System.

· The Bridge AdministrationProgram (BAP) mission assists the Bridge Branches with the periodic check of safety equipment required on bridges by the District Coast Guard Commander.  Safety checks include bridge lights, clearance gauges, clearance restrictions, ice protection systems, wales and dolphins, regulatory signs, and obstructions in the navigable channel.
· The Small Craft Facility (SCF) updating program involves the correcting of any information listed for the approved facilities shown on Small Craft Charts.  There are specific criteria established for such a listing – most important is access to a navigable waterway.  Updates and suggested new entries are reported to NOAA through the DSO-AN.

Each AN mission provides a challenge for the skills of the participating Auxiliary member.  Involvement requires knowledge of the various elements specific to each of these program segments.  Multiple training aids are available ranging from program procedure manuals, PowerPoint presentations, newsletters, live training sessions with experienced and knowledgeable instructors to periodic workshops and on the water training exercises.  Self study is also encouraged and available on the Internet.
Duties and Responsibilities of Aid to Navigation Staff Officers.

I. District Staff Officers – Aids to Navigation (DSO-AN – ADSO-AN)

1) The DSO-AN  is a member of the District Commodore’s Staff and is charged with the oversight of all the aid to navigation activities within the District.  With concurrence of the District Commodore, Assistant District Staff Officers (ADSO-AN) may be appointed.
2) The DSO-AN shall:

a) Establish and maintain a rapport with the Coast Guard District Aids to Navigation officers in order to coordinate the efforts of all the Auxiliarists in all Aid to Navigation program mission areas.  Commanding officers and officers in charge of district units will request Aid to Navigation mission support/augmentation through the DSO-AN or ADSO-AN;
b) Maintain records pertaining to all Aid to Navigation programs mission areas;
c) In cooperation with the Division Staff Officers (SO-ANs) plan and coordinate the necessary training for all Auxiliarists who are interested in participating in the various missions of the Aid to Navigation (AN) program.

d) Coordinate the annual checking assignments for the Bridges that are located within the Division with the active AN members in the Flotillas.  If possible, assign Bridges to individual Flotillas. Reassign the responsibility to the FSO-ANs.
e) Using AUXDATA, monitor the AN activity throughout the District and encourage and support those Divisions that are performing below standard.

f) Make monthly reports to the District Commodore (copy to the DVC-ON) regarding the status of the District’s AN program.

g) Upon relief, transfer all records, correspondence, materials and all other information related to the AN office to the succeeding DSO-AN.

II. Division Staff Officers – Aids to Navigation (SO-AN)

1) The SO-AN is a member of the Division Captain’s Staff and is charged with the coordination of Aids to Navigation (AN) program activities within the Division.

2) The SO-AN cooperates with the ADSO-AN in the development, promotion and maintenance of the AN Program within the Division.

3) The SO-AN shall:

a) Working with the ADSO-AN, establish the goals and objectives for the Division Aid to Navigation Program.  Communicate the Division Goals and Objectives with the Flotillas in the Division.

b) Coordinate and administer the AN program within the Division and Flotillas. This includes the assignment of particular PATONs and Bridges to individual Flotillas and the partitioning of nautical chart(s) for the Chart Updating Program.
c) Establish and maintain contact with the local Coast Guard ANT commanding officers for the purpose of establishing and maintaining Auxiliary AN patrols to support their AN program needs as well as rendering assistance and/or transportation of Coast Guard personnel for servicing ATONs.
d) Encourage Division members to report their AN activity through the AUXDATA System.

e) Plan, provide, and coordinate AN training in conjunction with the DSO-AN or ADSO-AN at the Division and Flotilla levels.
f) Relay AN Program information from the DSO-AN or other appropriate authorities to the Division and Flotilla members.

g) Maintain a list of Division members that are active in the AN program and the times and locations when there are available for call out to support local CG ANT needs. Show the OPFAC name, size, home port, availability, owner name, telephone number, e-mail address  Submit a copy of this list to the OIC of the local CG ANT and Bridge Branch manager.
h) Comply with requests from authorized sources for AN information and assistance from the Division members, including:

1. Providing additional AN patrols for specific needs when requested.
2. Providing transportation /augmentation for Coast Guard personnel for servicing Federal Aids to Navigation.

3. Providing assistance to cartographical field teams.

4. Provide a platform for special inspection missions for the Bridge Branch.

5. Providing information on the addition, deletion, or revision of special aids to navigation.

i) Using AUXDATA, monitor the AN activity performed by the Division’s Flotillas and encourage and provide support to those Flotillas that are performing below standard.

j) Submit monthly reports to the Division Captain (Copy to the ADSO-AN) regarding the Division’s AN Program.
k) Prepare an Annual AN Report by December 1 outlining the achievements and statistics achieved by the Division during the year.
l) Upon relief, transfer all records, correspondence, materials and all other information related to the AN office to the succeeding  SO-AN.

III. FLOTILLA STAFF OFFICERS – Aids to Navigation (FSO-AN)

1) The FSO-AN is a member of the Flotilla Commander’s Staff and is charged with the coordination of Aids to Navigation (AN) program activities within the Flotilla.

2) The FSO-AN cooperates with the SO-AN in the development, promotion and maintenance of the AN Program within the Flotilla.

3) The FSO-AN shall:
a) Working with the SO-AN, establish the goals and objectives for the Flotilla Aid to Navigation Program.  Goals should include the number of PATONs and Bridges assigned to the Flotilla by the SO-AN each year.
b) Keep the Flotilla members aware of the important support that they can provide to the Coast Guard through the AN Program.

c) Encourage Flotilla members to properly update their charts, Light Lists, Coast Pilots and other navigational publications, especially the owners of OPFACs.
d) Encourage the Flotilla to participate in the Adopt-A-Chart program.

e) Maintain the Flotilla charts received as part of the Adopt-A-Chart program plus other Flotilla Navigational publications such as Light Lists, Coast Pilots, etc.

f) Develop “Flotilla Chart Updating Evaluation Groups” to evaluate the charted areas adopted by the Flotilla.  Tie them to Flotilla fellowship activities such as Flotilla picnics and luncheons.
g) Promote the checking of Federal Aids, the verification of Private Aids, the checking of the safety equipment on Bridges and Chart Update reporting with Flotilla OPFAC owners in the Flotilla.

h) Assign responsibility for the checking and/or verification of ATONs, PATONs, and Bridges  to individual Flotilla members and track their progress.

i) Maintain a list of Flotilla members that are active in the AN program and include the times and locations when there are available for call out to support local CG ANT needs.  Coordinate this data with the SO-AN.
j) Encourage Flotilla members to provide direct support of the local CG ANT unit.

k) Remind Flotilla members that all Auxiliary ATON and PATON patrols must be conducted under orders.  Individual AN activity associated with chart updating and checking bridges is often performed ashore.  These activities should be conducted in uniform and with the scheduling of, or the knowledge of the FSO-AN, the Vice Flotilla Commander or the Flotilla Commander.  AN activity performed in any other manner is considered to be performed as a private citizen.
l) Using AUXDATA, monitor the AN activity of the Flotilla members and follow up to insure that assigned AN activity is completed as scheduled. All AN activity is reportable to AUXDATA.  Remind and encourage Flotilla members to report their AN activity in a timely manner. AN activity statistics are important to the Auxiliary as an indication of the scope of support that is provided to the Coast Guard annually.  Also, the Auxiliary Annual Recognition and Award System is based on the data entered into AUXDATA.
1. ATON Patrols are reported through the POMS system as a Mission 03.  This accounts for the mission hours underway on an ATON Patrol.  This underway time counts toward annual underway requirements in the Boat Crew Program.  AN Mission Activity is cannot be recorded by POMS.  Each member must submit their own personal “ANSC-7030 Activity Report – Mission” reports in order to record their AN activity in AUXDATA.

2. All AN activity is reportable to AUXDATA.  Use the following Mission Codes for reporting:

a. Federal ATON activity – Mission Code 30.  Report ATON activity for both aids observed with discrepancies and aids observed as watching properly.
b. Private PATON activity – Mission Code 31.  Report PATON activity for both aids observed with discrepancies and aids observed as watching properly.  Only AV qualified members may report PATONs watching properly.  All members may and should report discrepant PATONs.

c. Bridge Administration Program (BAP) activity - Mission Code 32.  Report Bridge activity for both bridges observed with discrepancies and bridges found watching properly.

d. Chart Updating (CU) and Small Craft Facility (SCF) – Mission Code 41.  Accounts for your time performing chart updating and assisting the CG ANT.  
m) Submit monthly AN reports to the Flotilla Commander (copy to the SO-AN) regarding the Flotilla’s activity and statistics in the AN Program.

n) Prepare an Annual AN Report by December 1 outlining the achievements and statistics attained by the Flotilla during the year.

o) Upon relief as a FSO-AN, transfer all records, correspondence, materials and all other information related to the AN office to the succeeding SO-AN.
